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What qualifies as a
Capital Project?

A The Townodés Policy on Capital EX p e ings
defines capital projects as items that cost $20,000 or more and have a useful
life of three years or longer.

A The Massachusetts Association of Town Finance Committees defines capital
proj ect s arecuningaxpendityres,far one of the following
purposes:

o0 acquisitionof land for a public purpose;

0 construction of a new facility or external expansion or major rehabilitation of an
existing one. Examples of such town facilities include public buildings, water and
sewer lines, roads and playing fields;

o any planning, feasibility, engineering or design study related to a capital project or
to a capital improvement program consisting of individual projects.

0 equipment for public improvements when they are first constructed such as
furniture, office equipment, or playground equipment;

0 major equipment which is expensive and has a relatively long life such as a fire
apparatus, garbage trucks, and construction equipment
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Capital Planning Process

The Capital Planning Committee (CPC) creates a Capital Plan that

consists of all capital requestssubmitted by each town department for

the next five fiscal years.
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on September 14th, the Capital Planning documents were sent to
departments in late September and the Capital Planning Committee

met with departments throughout November and early December to

review all the capital project requests as a group

The forms which are sent to departments were based on the UMass
Collins Center Capital Planning documents that include various
categories such asffectiveness of government, the effect on operating
costs, effect onrevenues, whether the project is mandated by the State
or Federal government, whether grant funds are available, and how the
project contributes to such things as economic growth, public safety,
public health and education. The Capital Planning Committee evaluates
capital requests based on the responses to these categories with each
category being assigned a value depending on the response, and a
project receives a composite score. The CPC used this information as a
starting point for prioritizing projects but also discussed projects in
context of the verbal discussions with the requesting department
representatives relative to each project.



Capital Planning Process

A The CPC prioritized 31 capital project requests for FY23
and provided the prioritized list to the Town Manager
on January 4.

A The Town Manager may modify this list of capital
projects as part of the proposed budget for the next fiscal
year. This capital budget is presented at the Annual
Town Meeting, amended as necessary to reflect the will
of Town Meeting, and voted on. This plan reflects the
same projects that the CPC provided the Town Manager
with a difference in the prioritization of some of the
projects.



FY 2023
Recommended
Capital Plan



FY 2023 Capital Requests

Initially there were 31 capital requests. One project was removed due to
not receiving a cost estimate and one project has been pushed out to FY?24.
The remaining 29 capital requests total $3,861,049 for FY 2023

CIP#

FM16-04
FM16-06
FM22-01
FM20-05

FM22-03
FM22-04
FM21-05
FM19-05

FM21-06
FM21-07

FM17-16B

FM19-07A
FM19-08A
FM19-09A

Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facillities
Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facilities
Town Facilities

Project Name

PSB, Construct Records Room

PSB, Develop Unused Space, Fire

PSB, Eng. Design for Drainage & Pavement Repairs
Senior Center, New Parking Lot

Senior Center, Install Generator

Senior Center, ADA Patio (Design & Construction)
Senior Center, HVAC Upgrade

Senior Center, Vertex ltems #4, 7 (1998 Roof Replacement)
Town Hall Repairs- Vertex Year 2, Items 7-11 & 13
TC Passios Repairs- Vertex Year 0-1

Old Primary-Vertex Haz. Matls Abatement

Brooks House- Vertex Year 0-1

Brooks House-Vertex Items #3, #4 Foundation
Brooks House-Vertex Items #5-12 Envelope

TOTAL Facilities

FY2023
Projected

230,000

132,000

25,000

150,000

90,000

100,000

25,000

35,661

96,000

943,200

371,000

111,000

24,000

132,000

2,464,861




FY 2023 Capital' Reqguests

FY2023

CIP# Project Name Projected
GG22-02 Town Manager  Records Retention Project 62,50(
GG22-01 Planning Master Plan 110,00(
TOTAL General Govt. 172,500

PD16-14-2  Police Police Vehicle, 1 Marked F150, Addition to Fleet 67,805
PD20-03 Police Police Vehicle, 1 Marked Addition to Fleet 62,000
PD22-01 Police K-9 24,250
TOTAL Police 154,055

LPS19-05 Schools One Ton Dump Truck with Plow 58,833
LPS19-03-B Schools AC for Classrooms at Primary School 232,800
LPS19-10 Schools Mower 45,000
TOTAL Schools 336,633

INFRA21-02 Highway Page Street Construction 150,000
INFRA21-05 Highway Flat Hill Road Drainage Design/Bid Docs 45,000
INFRA22-03 Highway Marshall Park Survey 25,000
TOTAL Infrastructure 220,000

DPW17-08 Highway 10-Wheel, plow & sand Repl. 1994 Mack 250,000
DPW17-09 Highway One Ton Dump with Plow (Replaces Ford Dump 350) 58,000
DPW21-01 Highway Utility Tractor/Rotary Mower Combo 170,000
DPW22-03  Highway Two Way Radio System 35,000
TOTAL Highway 513,000
]Total Capital Requests ] 3,861,049




Capital Projects by
Category

¥ Police
* Schools

® Highway

\
2 ¥ Infrastructure
» Town Facilities

»® General Government




FY 2023 Capital Plan'Recommendation

Pri-cr)?i/lty 4 Pr(i;fitc):/ " Cc;l'I[Z\s CIP# Dept. Project Name Category FY 23 Projected
1 4 81/INFRA21-02 Infrastructure |Page Street Culvert Construction Highway $ 150,000.00
2 2 47/DPW17-08 |DPW 10-Wheel, plow & sand Repl. 1994 Mack Vehicles $ 250,000.00
3 1 36|FM22-01 |Infrastructure |PSB Enginnering Design for Drainage Town Facilities $ 25,000.00
4 3 52|[FM22-04 Facilities Senior Center, HYAC Upgrades Town Facilities $ 25,000.00
5 5 70/GG22-01 |Planning Boardlaster Plan Gen. Govt $ 110,000.00
6 6 41 DPW22-03 |DPW Two Way Radio System Highway $ 35,000.00
7 7 69PD22-01 |Police Canine Replacement Police $ 24,250.00
8 8 54/PD20-03 |Police Police Marked Ford Interceptor Hybrid -Addition to Fleet|Police $ 62,000.00
9 9 66|FM19-05 Facilities Town Hall Repairs- Vertex Year 2 ltems 7-11 & 13 Town Facilities $ 96,000.00

10 10 60| INFRA21-05|Infrastructure |Flat Hill Road Drainage Design Highway $ 45,000.00
11 14 61/LPS19-05 |Schools One Ton Dump Truck with Plow Schools $ 58,833.00
12 12 67/GG22-02 |Town ManageRecords Retention Gen. Govt $ 62,500.00
13 13 46/DPW21-01 DPW Utility Tractor/Rotary Mower Combo Highway $ 170,000.00
14 11 30/INFRA22-03 Facilities Marshall Park Survey Town Facilities $ 25,000.00
15 15 61/FM21-05 |Facilities Senior Center, Vertex Items #4, 7 (1998 Roof Replacem@&otyn Facilities $ 35,661.00
16 16 37/ DPW17-09 |DPW One Ton Dump Truck with Plow Highway $ 58,000.00
17| 18 42|LPS19-10 |Schools Mower Schools $ 45,000.00
18 17 47|FM21-06  |Facilities Brooks House-Vertex Items #3, #4 Foundation Town Facilities $ 24,000.00
19 19 54/PD16-14-2 |Police Police Marked Ford 150 Responder - Addition to fleet [Police $ 67,805.00
20 20 53/FM19-08A |Facilities Old Primary-Vertex Haz. Matls Abatement Town Facilities $ 371,000.00
21 21 63FM17-16B |Facilities Senior Cetner, Install Generator Town Facilities $ 90,000.00
22 22 44 FM22-03 Facilities Senior Center, Outdoor ADA Patio Town Facilities $ 100,000.00
23 25 50/LPS19-3-B |Schools AC for Classrooms at Primary School Schools $ 232,800.00
$ 2,162,849.00
Funding: Raise & appropriate 967,725
Free cash 1,000,000
Unexpended Capital 195,124
Premium Reserved for Capital

Special Purpose Stabilization Account

Total Available Funding 2,162,849

Surplus/(Shortfall)



FY 2023 Capital Plan TM Prlorlty #1

Project Title INFRA21-02 Page Street (i
Culvert Construction Koty

Project Cost $150,000

Description and JustificationT his -
project is to replace Page Street Culvergis
where the bottom of the culvert has |
deteriorated. The roadway over the
culvert is showing signs of failure in g
settlement of the pavement. The desigrik.4
costs for this project were funded as part
of the FY 2022 Capital Plan.

The culvert is beyond its expected
lifespan, the replacement will increase
efficiencies/effectiveness, reduce
potential liabilities, contributes to public
safetyand environmental sustainability.




FY2023Capital Plan TM Priority #2

Project Title DPW17-08 10 Wheel Truck
with plow and sander

Project Cost $250,000

Description and JustificationThis request is

for a new 10 Wheel Truck with plow and

sander. This truck will replace the 1994

Mack 10 Wheeler, which is beyond it
reasonable life. This truck will increase the

effectiveness of the department, decrease

costs due to repairs needed on current truck,

and contributes to public safety.




